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Program Activities Update 

• Equipment procurement 

• Geographic Response 
Plans (GRP) 

• GRP Field Exercises 

• Homeland Security 
Overtime Funding Grants 



Equipment Procurement  

 

• Initial phase of equipment procurement 
complete (trailers, conex box) 

• Evaluate for equipment gaps ( skimming, 
wildlife rehabilitation)  

• Continue commitment to maintain and 
restock 

 



Spill Response Trailers 

• 81 Trailers State-Wide 
• 20’, 12’, and 16’ 

trailers 

• Aggregate capacity 
>80,000 ft boom 

• Municipalities have 
discretion to use 

• Resupply & 
maintenance program 

• Mutual aid/cascade 
procedure 



GRP Program 

2007-2013  

Goal:  

Enhance local spill 
preparedness by 
pre-identifying 
tactics to protect 
high priority sites 
from marine oil 
spill impacts. 



GRP Core Elements 

• Standard tactics & terminology 

• Responder-oriented 

• Local protection priorities 

• Flexible & modifiable 

• Standard format 

• Incorporated into State GIS 
database & State/Federal Area 
Plan 

 



• Standard reference 
for GRP 
deployment 
methods. 

• Standardized 
terminology. 

• Defined resource 
sets. 

• Facilitates GRP 
deployment. 

• Training tool. 
http://grp.nukaresearch.com/CIGRP.htm 

Tactics Guide 



Geographic Response Plan 

Example 



160 Sites  grp.nukaresearch.com  



GRPs on OLIVER: MassGIS’s 

Online Mapping Tool 

http://maps.massgis.state.ma.us/map_ol/ol
iver.php

http://maps.massgis.state.ma.us/map_ol/oliver.php
http://maps.massgis.state.ma.us/map_ol/oliver.php
http://maps.massgis.state.ma.us/map_ol/oliver.php


GRP Program Achievements 

• Agency/industry/stakeholder work group process 

• Consensus plans 

• Local knowledge/field surveys 

• Bridges equipment trailers & training/exercise program 

 



	

• Goal: Field verify GRP 
tactics while providing 
training to local first 
responders. 

• Objectives: 

– Interagency planning & 
coordination 

– Resource coordination 

– Local spill preparedness 

GRP Exercises & First Responder 

Training 



GRP Exercises & First Responder 

Training 
• Program initiated 2009 

• Field exercises and training in 51 of 70 coastal communities 

• 20 of 160 GRPs tested (+2 in non-GRP sites) 

• 690 participating personnel from 118 municipalities and agencies 



Testing Sites through 2013 

• Insert map KG is making 



GRP Exercise Program 

Achievements 

• Verification of GRP strategies 
– Feasibility of tactics 

– Field logistics 

– Rules of thumb for deployment 

– Links plans, resources, responders 

 

400 ft

600 ft

DV01b Tactic as per 
MHB-12 GRP

Modified DV01b 
Tactic to be tested



GRP Exercise Program 

Achievements 
Based on experience today, comfort level with 

setting a similar boom array in actual incident 
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• Building local response capacity 
– Training, preparedness, skill-building 

benefits 

– High visibility (local -> international) 

– Program metrics & participant 
feedback contributing to ongoing 
improvements and evolution 

 



GRP Exercise Program 

Achievements 

• Integration with regional homeland security exercise 
program (HSEEP) 
– Multi-jurisdictional coordination 
– Link between spills & emergency response (plans & 

equipment) 
– After action/improvement planning 
– Funding for backfill and overtime 

 



Backfill & Overtime Reimbursement 

• Training budget cuts  participation barrier 

• HSEEP grant funding for exercises 
– Disbursed through regional HS advisory councils 

Exercises incorporate HSEEP objectives/elements 

– Familiar to local first responders 

• Support to date 
– # towns/agencies 

– # responders 

– Total $$ 



Looking Forward… 

 
 

Massachusetts GRP Home Page 
http://grp.nukaresearch.com/  

 

• GRP Development complete 

• Focus on Exercises/Training 

– Current 3-year program through 2015 

• Customize/tailor exercises to meet community-
specific needs and capabilities 

• Expand to work with other partners (MassPort, 
etc.) 

http://grp.nukaresearch.com/

